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Culture Safety
Tools
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VALUES

BELIEFS

NORMS
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Cultural Safety
Tool #1:  VPP

• Visible Management Commitment
• Active Employee Involvement
• Effective Training and Awareness
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Safety & Mission Assurance Office
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Cultural Safety
Tool #2: SMS

• Authority of CAIB
• Employee Involvement
• Management Retreats
• Individual Organization Success
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Safety & Mission Assurance Office
NASA Johnson Space Center, Houston, Texas

Cultural Safety
Tool #3: BBS

• Constant Mindfullness
• Positive Reinforcement
• Common Language
• Free
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Behavior-Based Safety
Do-It-Yourself Kit

Partnership Development

• Is the next level to reducing injuries
• Supports Agency Culture work
• Supports Agency Goal 3: Collaboration
• Supports JSC Goal 1: H,S,Q,E
• Available by end of calendar year
• Available to all NASA centers and contractors


